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COMPETITIVE ANALYSIS
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SEE HOW YOUR BRAND STACKS
UP AMONGST YOUR PEERS.

In today's competitive climate and clean energy landscape, brand positioning
determines market leadership. This comprehensive analysis reveals exactly
where your company stands against industry leaders and identifies the
strategic opportunities that will accelerate your growth.

Our data-driven approach evaluates five critical brand dimensions that
separate market leaders from followers, providing actionable insights to
transform your competitive position in the climate and clean energy sectors.
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COMPETITIVE BRAND SCORECARD. &C0.

Here's how your brand performance compares across the five essential categories that drive climate and clean energy
success. Each metric is scored from 0-100, with star ratings providing an at-a-glance view of competitive positioning.

CATEGORY YOU (SAMPLECO) RIVIAN CLIMEWORKS BLOCPOWER MARKET LEADER

Brand Visibility (Media + Events) % ¥ (58) ¥ (79) * % (70) (92)

Messaging Clarity (Does the "why" land?) w3 (62) ¥ (77) w ¥ (72) (95)

Thought Leadership (PR, reports, podcasts) YR K (41) * (74) * ¥ (68) (90)

Digital Presence (SEO, website, LinkedIn) W% ¥ (55) ¥ (75) Y% (63) (88)

Partner Ecosystem (investors, alliances) w ¥ % (60) * (73) * ¥ (68) (93)

[J Overall Brand Strength Score: 55/100 Market Leaders average: 92/100 "NOTE: This scorecard is illustrative only. Scorecard specifics
will be unique to your company.
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CRITICAL BRAND INSIGHTS. '

Our analysis reveals three strategic opportunities that represent your fastest path to a competitive advantage.
These gaps are where focused investment will yield the highest returns in market positioning and revenue growth.

THOUGHT LEADERSHIP
GAP

DIGITAL PRESENCE MESSAGE CLARITY
UNDERPERFORMANCE .| CHALLENGE

Score: 41/100 - Your biggest
differentiation opportunity

Score: 55/100 - Critical for lead Score: 62/100 - Foundation for all
generation growth

Competitors are dominating industry
conversations through strategic PR,
research publications, and podcast
appearances. This visibility gap directly
impacts investor confidence and
customer trust.

Your SEO rankings and LinkedIn Your "why" isn't landing with target
engagement lag significantly behind audiences. Clear, compelling messaging
competitors. In climate tech, digital is essential for investor pitches, media
discovery drives 70% of initial investor coverage, and customer acquisition in the
and customer touchpoints. crowded climate tech space.

*NOTE: The information shown is illustrative; actual insights will be tailored to your company.
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HOW ALDER ACCELERATES YOUR GROWTH. &CO.

We don't just identify gaps—we close them with proven strategies that support climate and clean energy companies secure
$500M+ in funding and establish market leadership positions. Our integrated approach addresses your three critical brand
challenges simultaneously.
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STRATEGIC
MESSAGING AUDIT

Transform your narrative into an investor
and media-ready story that clearly
communicates your climate impact,
market opportunity, and competitive
advantage. We craft messaging that
resonates across all stakeholder groups.

THOUGHT LEADERSHIP
ENGINE OPTIMIZATION

Position your executives as industry Implement SEO strategies and LinkedIn
visionaries through strategic PR optimization that dramatically improve
campaigns, research publication, and your digital visibility. Our data-driven
high-profile speaking opportunities. We approach ensures your ideal customers
create content that establishes authority and investors find you first, not your
and drives inbound opportunities. competitors.

DIGITAL

Each solution is tailored to climate and clean energy’s unique challenges, from complex technical concepts to long sales cycles. We

understand the investor landscape, regulatory environment, and customer decision-making processes that drive success in this sector.

*NOTE: The information shown is illustrative; actual insights will be tailored to your company.



WITH ALDER, CLIMATE &
ENERGY BRANDS DON'T
JUST COMPETE. THEY
BECOME THE BENCHMARK.

Join the climate tech leaders who have transformed their market position
through strategic branding and marketing. Our proven methodology catalyzes
companies to achieve 3x faster growth, secure premium valuations, and
establish industry authority that drives sustainable competitive advantage.

Ready to close the 37-point gap between your current position and market
leadership? Your competitive analysis is just the beginning.

ARE YOU READY? Contact us here.
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https://www.alderagency.com/contact/

